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Presentation Overview

• Blogging Best Practices

• Content Development

� Policies, People

• Monitoring Conversations

� How, When, Why

• Engaging the Audience

• Twitter!

• Re-use, Recycle

• Q&A
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What’s a Blog?

• A blog is:

� A content management system

• Produces chronologically ordered content

• Web-based

• Simple User Interface

� A website

• Produced by a blog platform

• Often invites interaction (comments)

• These terms are interchangeable
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Blogging Best Practices

• Your blog should belong to you

� Blog platforms should be disconnected from your URL

• youragency.blogspot.com = Not great

• blog.youragency.gov = AWESOME

• Blogs are conversational

� Blogs are not press releases

� Blogs are not position papers

� Blogs are not footnoted

• Blogs are easy to follow

� Support RSS

� Offer e-mail subscriptions too
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Looking for Content

• Use existing content

� Internal e-mails (intended for broader audience)

� FAQs

• Each answer is potentially a blog post

� Press releases

• Use tools like Google Reader to find out what others are talking

about

• Invite guest authors
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Blogs are Meant to be Social
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Monitoring the Conversation



An innocent 
comment to a 
journalist leads an 
influential radio 
show host to publicly 
blast FeedBurner. 
Within 24 hours, 
hundreds of 
comments, dozens 
of blog posts and 
nearly 1000 Diggs 
made it clear: 
FeedBurner was 
EVIL.

A Case Study: FeedBurner on the brink



A full-court press from the 
CEO, the CTO and me 
led to hundreds of 
comments and e-mails 
clarifying what happened. 
Leo apologized, and by 
Monday the consensus 
among the pundits was 
that FeedBurner was 
clearly committed to 
making its users happy.

FeedBurner… back from the brink
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Know When to Engage

• Common Sense Rules

� Empower employees, but ensure they know their limits (and yours)

• Respond conversationally

• Each response is an opportunity to remind people that the blog is worth 

visiting

� When they visit, make sure they become repeat visitors

• One:one responses have limited leverage
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Twitter!
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Syndicate Your Content using FeedBurner

Syndication tools make it easier for publishers to distribute timely content, giving 
audiences instant notification of new content across websites.
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Show your Twitter Account on Your Blog
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Quick Case Study: TSA.gov/blog/

Some time ago, someone out there spread a nasty rumor about us, that lead many of today's passengers to 

believe that we don't allow any of those three items. The facts though, contradict the myth.Knitting 

needles, carried by grandma, Mrs. Claus or Jeremy down the street are permitted. Plastic, metal, clay, 

titanium... Whatever... Permitted.Corkscrews are a little tricky, but also permitted. Let's be clear, 

corkscrews without knives. We know many corkscrews have the little knife that help cut the metal 

wrapping on a bottle, those are not allowed, but the little corkscrews with no knife are. Clear? No? Let's 

try this.Fancy schmancy corkscrews with knives, no. Cheap corkscrews with no knife, yes.Lastly, 

nail clippers. I can't even count the number of times I have heard or seen this... Totally not true.

Way back when, 2001, pre-TSA, post 9-11, nail clippers were prohibited, probably an immediate reaction 

to the events of that day. However, when we came along, we changed the list, allowed nail clippers, 

but still get accused of being pro-long finger nail. Totally not true.

Text

Some lessons for government 2.0 that you can tease out from the TSA blog 

experience: first, there's value in creating open, public two-way channels for 

communications between government agencies and their publics, even if the result 

is "venting" of complaints or confusion about the agency's policies; second, that 

such collaborative channels can lead to improvements in agency services to the 

public; and third, that being open and collaborative isn't rocket science. As 

"Blogger Bob" shows on these videos, it can be quite natural.
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